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Management of Major Emergencies  
(Emergency Operations Centre) 

 
SEACOM INTERNATIONAL INC. 

 
Suite 207, Level 2 

446 Newfoundland Drive 
St. John’s, NL, A1A 4G7 

Canada 
 

1 (709) 754-3255 - Office 
1 (709) 754-3215 - Fax 

1 (709) 687-4319 - Cellular 
1 (709) 727-0687 - For service in Spanish 

Attendees: 
 
• The Management of Major Emergencies course is designed for personnel who have 

emergency response management duties or are members of an emergency 
response team within an Emergency Operations Centre (EOC) at a plant, facility or 
other location. Typically, the EOC manages emergencies in the field and may report 
to a Corporate Emergency Operations Centre (CEOC) at an organizations 
headquarters.  facility, plant or other location Courses can be conducted for the 
Private Sector, all levels of Government (Federal/Provincial/State and Local) and 
industries such as Oil and Gas, Aviation, Marine, Mining, Pulp and Paper and 
Utilities etc.  

 
Course Objectives 
 
• To provide a concise understanding of the roles, responsibilities, and procedures to 

be followed during emergencies.  
 
• To introduce the concepts of command and control (emergency management) as 

applied from an EOC.  
 
• To demonstrate the effectiveness of an information system, suitable for collecting 

and displaying critical information during an emergency: 
 
• To provide initial training for personnel seeking formal competency assessment as 

an Emergency Manager. 
 
• To provide non-operational support staff with an overview of how emergencies are 

managed. 
 
• To provide each attendee with the confidence to demonstrate, through simulation, 

his or her ability to manage emergencies. 
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Student Experience and Qualifications Requirements 
 
While previous emergency management experience is not a requirement for attendance, 
students with limited or no experience are advised to study the basic concepts of 
emergency preparedness prior to attendance. 
 
Course Content 
 
• Emergency management standards and procedures 
• Pre-planning for emergencies 
• EOC setup 
• Information management within the EOC 
• Integration with the CEOC 
• Internal and external communications 
• Stress management 
• Command and control 
  
Course Duration and Method of Delivery 
 
5 days of classroom instruction and practical exercises. 
 
Certification 
 
Seacom International Certificate 
 
Minimum Instructor Qualification’s / Experience 
 
• 5 years experience 
• 5 years technical teaching experience 
• 5 years emergency management experience 
• Qualified in assessment 
 
Required number of students per course 
 
8  
 
Training Schedule 
 
0900 to 1700 - Monday to Friday 
 
Venue 
 
Internationally or in Canada. 
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Dates & Cost 
 
Courses are conducted on an as required basis. Cost is subject to location and 
additional client requirements. Travel, preparation, customisation, consultancy and 
technology transfer are not included. 
 
Technology Transfer 
 
Clients with established training centres, or departments, can participate in a technology 
transfer program that enables Seacom International Inc. to train and certify the clients 
designated instructors and assessors. Certified instructors and assessors can then 
present the Management of Major Emergencies course, and others, utilising Seacom’s 
training materials and technology. Upon completion of the technology transfer program, 
normally 12 months, companies can eliminate the need to rely on external training 
support while enhancing their internal capabilities and image as a leader in the field 
emergency management. 


